December 15,2009

DEC 1 5 2009
Poulsbo City Hall

HAND DELIVERED

CIT

19050 Jensen Way N.E.
Poulsbo, WA 98370
Attn: City Clerk's Office

Re: Councilmember Recruitment

In June, 2008, I retired from my position as the city's Public Works Director. But I have
not lost my interest in being an active member of the Poulsbo community.
My knowledge of city operations extends beyond the infrastructure and engineering
functions I managed. I am familiar with municipal budgeting; I have worked closely with
all ofthe city's elected officials as well as staff in all city departments; I am familiar with
Poulsbo's governance structures and procedures; I have experience coordinating with
numerous agencies in Kitsap County (including emergency management); and my 3
decade career includes a broad range of local government responsibilities in Kirkland,
Seattle, Portland, and Wilsonville.
I believe the attached materials demonstrate my enthusiasm and qualifications to serve
on the City Council. I think you will find I'm a good fit for the upcoming vacancy in
Position 3, and that I would have a relatively small "learning curve." I hope to be among
the candidates you will interview next month.
Sincerely,

Jeff Bauman

City of Poulsbo
City Council Duties and Compensation
The Poulsbo City Council is the legislative authority of the City of Poulsbo. It adopts ordinances
providing for city-wide governance, general policy, city budget, approve contracts, and it is the
land use policy decision-making body for our city. The council through proper oversight, also
reviews the operation of all city programs and services.
The duties of a city council member will likely involve an average minimum commitment of 20
30 hours per month for preparation, participation and attendance at various meetings and
community activities. Beyond the broad duties previously mentioned, council member duties
include, but are not limited to:
•

Attendance is required at regular City council meetings, which are held the first three
Wednesday evenings of each month at 7:00pm. From time to time, the City Councilor
Mayor may call special city council meetings to handle city business.

•

Councilmembers are expected to serve on council committees, regional boards and
commissions, and to represent the City Council at various community functions. These
various meetings and functions occur normally during the evening, but may also occur
on some weekends, and during some week days.

•

Some travel is expected locally, regionally, and/or within the state of Washington,
involving various organizations which the city of Poulsbo is a member. Council members
may also at their discretion travel and attend training, education and/or participate in
other organizations at the local, regional, state, or in some instance on the national
level. Travel, education, and training expenses for local, regional, state, and national
activities are reimbursed in accordance with city policy applicable to all employees and
city officials, subject to the budgetary limit set for each councilmember and for the city
council as a whole.

Are you willing
duties? Yes

t,9- pre pare, participate and attend the various meetings, and to do these

V

No

_

Compensation for this position is an annual salary of $6,000.

City of Poulsbo
APPLICATION FOR APPOINTMENT TO POULSBO CITY COUNCIL
POSITION No.3
Thank you for your interest in serving the community as a member of the Poulsbo City Council.
To be considered, your application must be completed, signed, and received by the City Clerk's Office at
Poulsbo City Hall, 19050 Jensen Way NE, P.O. Box 98, no later than 5:00pm on December 30,2009.
Mailing postmark is NOT acceptable. Additional written information after this date will not be
accepted, unless requested by the City Council.
With this application, please submit the following items:
A cover letter indicating your interest and general qualifications for the position.
Answers to the Supplemental Questions of no more than six pages total.
A resume of no more than two pages.
For further information, or if you have special needs regarding the application or the interview process
please contact the City Clerk's office at 360-779-3901.
This application and any correspondence should be addressed to:
Poulsbo City Hall
Attn: City Clerk's office
Councilmember Recruitment
P.O. Box 98
Poulsbo, WA 98370
(Please print or type all information)

5_£f
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Applicant Name__
Address

11ot./ /\J.E:...

Home phone
Email

WHI018f{£..L

(3~O) ~8b -~513

_

LA-NL.

Zip Code

98370

Work phone (optional)

_

je-ff.bauY\.\ane..-juOQ.com

Are you related to any elected City official or staff member? If yes, please explain.~-"'Q'__

Occupation: _ _uR.....E:"T.L-.I.-'1&~£J)"""-<.

_

_

SUPPLfflIE.NTAL Q UE.STIONS

List any experience that would assist you in serving on the City Council:

_

The selection process will include a personal interview(s) with the City Council. Date(s) and time of
interviews is to be determined. Eligible candidates will be notified of the interview schedule.
Under the laws of perjury ofthe State of Washington, I declare that the information contained in this
application and all attachments to it are true to the best of my knowledge. I also swear, or affirm, that if
appointed, I will support the Constitution of the United States of America and the Constitution and laws
of the State of Washington.

-----,8¥I ~

Applicant's signature_ _
Date Signed

-----'-'_~r-~-"--=-5"-1-)A-o~9------------------------
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Application for Appointment to City Council Position No.3
Councilmember Eligibility, Requirements & Public Disclosure
-NOTICE
•

Once a Councilmember application is filed with the City, it becomes a matter of public
record.

•

The applications received from all candidates who meet the minimum requirements of
State law, along with the answers to the supplement questions, will be posted on the
City of Poulsbo website as part of the Council's meeting packet the week of the initial
interview.

•

If appointed, you will be reqUired by state law to file financial disclosure statements
with the Washington Public Disclosure Commission (www.pdc.wa.gov).

To be eligible to be appointed to the Poulsbo City Council, you:
•

Must have continuously resided within the Poulsbo City limits for a minimum of one year prior
to your appointment to the council, and

•

Must be:
1. A registered voter in the City of Poulsbo. YesL No__
(RCW 3).23.031)
2. A resident in the City of Poulsbo continuously for at least one year. Yes_V
__ No_ _

A.

How long have you been a resident ofthe City of Poulsbo?

B.

3~ YEA~

How long have you continuously lived at your current address?

.V{

(RCW 35A.12.030)

Y£AR,S

If you have lived at your current address for less than one year, please answer the following questions:

•

What was your previous address(es):

_

•

How long have you continuously lived at each address?

C.

If you are appointed, you will need to complete and file a fina7disclosure statement with the
No_ _
Public Disclosure Commission. Are you willing to do so? Yes

_

D. Do YZbject to your application and all attachments being disclosed to the public? Yes_ _
No
. Your application will be a public record and available to the public.
E.

00 you hold, or do you partj:ipate, or are you involved in any contract(s) with the City of
Poulsbo? Yes_ _ NO_V_ If yes, please explain.

F.

Do you hold any other elected public office? Yes_ _ No / '
If yes, please state what office and where?

_

Jeff Bauman's Application

Supplemental Questions

#1: Why are you interested in serving as a Poulsbo City Councilmember?
For me, retirement means more than relaxation and recreation. I also seek to contribute
toward benefitting other people and the community in which I live. Serving on the Poulsbo City
Council is a unique win-win opportunity. I believe I have talents and experience that would
help the Council address the issues it faces. I think I would be a good fit for this position. On a
personal note, being a member of the Council prOVides a deep and meaningful way for me to
be connected within my community. It also affords me continued stimulation to learn, stretch,
and grow as a person.

#2: What strength would you bring to the Council?
I bring several strengths to this position:
)0.

I am very knowledgeable regarding Poulsbo's programs and services, its governance

structure and procedures, its budget, and its infrastructure.
)P>

I have very good rapport with all Poulsbo's elected officials (past and current), with City

staff in all departments, and with active people throughout the community.
)0.

I have worked closely and effectively with other organizations throughout Kitsap County

including the Fire District, the Port, the Public Utilities District, the Health Department,
Emergency Management, the Suquamish Tribe, various County departments, as well as
the three other Kitsap municipalities.
)0.

I can draw upon my career experience haVing worked in other local governments
including Kirkland, Seattle Metro (now King County Metro), and the cities of Portland
and Wilsonville in Oregon.

)0.

With a smaller "learning curve" than most people would face, I am ready to take an
active role on the Poulsbo City Council.

)0.

If I had to pick my most notable strength, I'd say it's my ability to collaborate. While I
won't always agree with residents, stakeholders or fellow Councilmembers, I'll sincerely
seek and understand all viewpoints. When voting on Council items I will base my votes
on what I believe is in the overall best interest of Poulsbo, even if my personal
preference may be otherwise.
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Jeff Bauman's Application

#3: What are the three highest priorities and/or issues you believe the City needs to address?
How would you propose to address these issues?
Listing three priorities is much easier than identifying how they should be addressed. My
responses below are not intended as full solutions, but rather as brief frameworks for dialog
and decision making.
•

Fiscal Management:
As Poulsbo deals with the impacts of recession we not only need to keep the citys budget

balanced, but we need to do so in a way that provides a level of service that rate payers and
tax payers can reasonably expect in return for their money. When budget shortfalls are
anticipated, I propose working with the Mayor and staff to identify across-the-board budget
cuts which cover half the shortfall (i.e., spread the "pain" evenly). I suggest addressing the
other half of the shortfall by steeper reductions in the least critical programs/services, or by
strategic short-term use of rainy day funds. The final solution may not exactly follow this
"formula," but I offer it as a useful starting point to address the issue.
•

Growth Management:
The current lull in development activity provides a temporary respite from the amount of
time staff, Mayor, and Council normally spend dealing with applications and permits. Until
the pace of development resumes, this could be an opportunity to brainstorm ways to
stimulate public/private/grant investments that might help implement the recently updated
Comprehensive Plan. The public as well as the development community could be involved
in such a brainstorming process. Doing so would not only generate potentially useful ideas,
but could be helpful in the decision-making process once the economy picks up and the City
is faced with approval or denial (or placing conditions on) future development applications.

•

Aging Infrastructure:
It would be ideal if we could proactively address the needs of Poulsbo's aging infrastructure.
Due to financial and logistical realities, however, we often react to unexpected events which
change our plans and priorities. I suggest creating a multi-year financial plan whereby all
enterprise funds gradually but steadily build sufficient, sustainable reserves dedicated to
proactive infrastructure maintenance/replacement projects. This goal may not be entirely
achievable, but I believe it's possible to move further in this direction.
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Jeff Bauman's Application

#4: Explain your current and past community involvement and/or service on city, non-profit,
or public boards, committees, task forces, or commissions and how this has contributed to
the Poulsbo community. Address its relevance to the position of Poulsbo City
Councilmember•
Since moving to Poulsbo, my volunteer activity has included:
•

Marine Science Center. As one of the Center's "docents" I lead people through the
facility. In this capacity I describe the organisms. in the tanks, pointing out things of
interest and answering questions. I also feed the animals and do chores to help keep
the facility clean and presentable. Since the Marine SCience Center re-opened two years
ago, thousands of people (of all ages) have toured the facility. This has stimulated
interest not only in the "critters" but also in the marine setting where we live. The
Marine Science Center provides positive, memorable experiences for residents and non
residents alike ... who by the way patronize nearby businesses downtown. Beyond all
this, the Marine Science Center contributes to Poulsbo's identity.

•

Parking Advisory Committee. I served as a "stakeholder" on this committee. The
immediate outcome was reconfiguration of Front Street north of downtown, thereby
adding numerous parking spaces. Future possibilities reviewed by this committee
included options for more efficient use of Anderson Parkway, with long-term
possibilities for redevelopment that could expand the waterfront park and associated
retail activity.

•

Sons of Norway. I am on of one of the crews that prepare and serve Friday night
dinners. From time to time I also volunteer to help with other lodge functions.

•

Bremerton Symphony. I am a volunteer usher for performances of the Bremerton
Symphony.

•

leadership Kitsap. As a member ofthe Class of 2007, I worked on a project to bring
scientists as guest speakers to two South Kitsap elementary schools. The purpose was
to make classroom science both fun and relevant by showing how adults actually use
science in their jobs. Speakers included a police detective, a veterinarian, a marine
biologist, a radiologist, and others whose work is of interest to young students.

Prior to moving to Poulsbo some of my volunteer activities included: coaching little League,
building houses with Habitat for Humanity, serving on the board of directors for a youth music
and arts camp at Willamette University, and serving on the board of directors for the Oregon
Mediation Association. Quite honestly, it is not my volunteer involvement that most qualifies
me to serve on the Poulsbo City Council. Rather, it is my tenure as Poulsbo's Public Works
Director that is most relevant. I believe, however, my volunteer activities illustrate my
commitment to be a contributing member in each of the communities where I have lived.
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Jeff Bauman's Application

#5: What do you wish to accomplish during this appointed term as a Poulsbo City
Coundlmember?
I don't aspire to "earthshaking" accomplishments when filling the unexpired portion of
someone else's term. For myself, I hope I can contribute in the following three ways:
I would like to work with the Mayor, Council and staff to manage the city's recovery
from recession back to planned/coordinated growth.
Even if funds were unlimited, it is not possible to simultaneously pursue everything we
identify as desirable. I look forward to constructive dialog regarding realistic annual
priorities.
As a team of elected officials, I'd like to take steps toward future redevelopment and/or
modified use of properties on the verge of change in the downtown area. Such
properties include the "Mentor block" which is currently for sale; the site of the current
City Hall and adjacent parking area; the Armory building; the site of the future Poulsbo
historical facility/museum; and the recently acquired Parks & Recreation Center.
Similarly, I would hope to put "irons in the fire" for longer-term possibilities regarding
relocation of the Police and Public Works Departments, and alternative downtown
parking so that Anderson Parkway might someday become part of an expanded
waterfront park and associated retail activities.

#6: What is your vision for our city and community?
As I gaze into the crystal ball, I would like to see a city that looks like this:
Poulsbo has successfully maintained ties to its unique history, character, and
environmental splendor. We have maintained a sense of community, and have not
become a suburb.
Poulsbo further develops as a business/medical/educational/visitor "hub" for North Kltsap
... if not the entire West Sound.
Poulsbo is a place where residents and businesses feel well informed and well served by
city government.
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Jeff Bauman's Application

#7: Are you willing to run for election to the City Council In 2011?
Perhaps. But it's too soon to say.

#8: Is there anything else that you may wish to add that would help us get to know you a
little better?
Having worked so closely with you when I was Public Works Director, I think you have a good
sense of my talents and personality. I look forward to discussing my application further if/when
you invite me for an interview.
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Resume
Jeff Bauman
P.O. Box 1372
Poulsbo, WA 98370

phone: (360) 286-5513
email: jeff.bauman@juno.com

Educational Background
1970
1973
1975
1994

Bachelor's degree (Biology) from Stanford University
Master's degree (Marine Ecology) from University of Washington
Master's degree (Public Administration) from University of Washington
Certificate (Conflict Resolution) from Portland State University

Local Government Experience
2006 - 2008 Public Works Director, City of Poulsbo, WA
Responsibilities included: water supply; storm water management; solid waste pickup/disposal;
wastewater collection; street maintenance; parks maintenance; building maintenance; vehicle
maintenance; municipal cemetery; engineering services and inspections; emergency
management.

1994 - 2006 Public Works Director, City of Wilsonville, OR
Responsibilities included: water supply; wastewater collection and treatment; agricultural
application of treated sewage solids; industrial pretreatment; storm water management; parks
maintenance; road maintenance; streetlights; vehicle maintenance; emergency management.

1990 -1993 Water Quality Administrator, City of Portland (Bureau of Environmental
Services)
Responsibilities included: developing a master plan to control combined sewer overflows
(CSOs); programs to reduce storm water pollution from "non-point" sources; engineering
inspection services; materials testing laboratory.

1975 -1990 Municipality of Metropolitan Seattle ("METRO")
Jeff was initially hired as a Water Quality Planner for storm water management. He was
promoted to Supervisor of Facility Planning for expansion of the south-Metro wastewater
treatment plant. He was then promoted to Manager of the Environmental laboratories where
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he oversaw field sampling, industrial pretreatment, and laboratory services for the full range of
analyses including toxic metals, organic compounds, microbiology, bioassay tests, as well as
routine environmental monitoring.

1973 -1975

Land Use Policy Analyst, City of Kirkland, WA
Jeff worked on the team that developed plans, policies, regulations, and public involvement
regarding development of lake Washington's shoreline to comply with the State's (then
recently enacted) Shorelines Management Act.

Conflict Resolution
While in Oregon, Jeff conducted mediation on a "freelance consultant" basis. He mediated
more than 300 cases including neighborhood disputes, landlord/tenant disputes, police/citizen
disputes, cases in Small Claims Court, as well as numerous workplace mediations for the U.S.
Postal Service, the U.S. Forest Service, the City of Vancouver (WA), Clark County (WA), and
others. Jeff regularly served as a role-play coach for conflict resolution classes at Portland State
University, the Hillsboro Police Department, and the Clackamas County (OR) Dispute Resolution
Center. Jeff was also elected to a 4-year term on the Board of Directors for the Oregon
Mediation Association.

References
available upon request
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